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WORDS FROM THE EDITORIAL BOARD

Recently, a question has just come to my mind which really annoys me, i.e., ‘What Else

Can We Do to Make ‘Control’ a Better Place to Work in?’ ‘Pressures’, ‘Complaints’ &
‘Uncertainties’ are probably the words that we might have heard of every now and then,
but the point is that ‘Can We Overcome Them?’ and ‘How?’ Honestly, there isn’t any
perfect solution, at least at this moment, however, still we would like to try our best and
make the first move. This newsletter, hopefully, is the very first step that we would like
to take and it targets at giving the ‘Control’ members a place to share information,
express themselves and attain some more knowledge on TGMS. Since it is the first
issue, although we are trying our best to make it as fruitful as it can be, there might be
areas that still need further improvements. Therefore, we do need your support and
comments so that we can turn it into a newsletter that is informative, and as well you
would enjoy reading it.

We are planning to make this newsletter into a quarterly issue as far as practicable and

we will keep working hard on collecting useful information and interesting stuff.

Last but not the least, I would like to take this opportunity to thank all those who had

contributed to the production of this newsletter, and again, if you guys DO share the
norms of ‘Control’, DO have the same belief and DO want to contribute yourself in order
to make ‘Control’ a better place to work in, please give us your support, conments and
whatever you might think that will help us improve. Your advice, co.

participation are very much welcome.
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q
TGMS Action 2 Actions? or Aliens? @

“Oh Gosh!! What is it, man? What am I going to do with it?”

“Oh my God! Here it comes again! It’s just so disturbing!!”

Having received the complaints from the Console Operators
(COs) against the ‘ACTIONS’ as well as the inconvenience
being caused by them, we found that they are just simply
nightmares to the COs. Nightmares could be cured by
psychologist whereas ‘ACTIONS’ could only be overcome

when you understand them clearly.

Obviously, you see the need as we do here. Therefore, we
would like to take this opportunity to give you a bit more
informaton on TGMS ‘ACTIONS’ so that you will know where
they come from, how to handle them and what is/are the

impact/s if they are not handled properly.

There are enormous number of ‘ACTIONS’ in TGMS and in
order to avoid giving out too much information at a time, we
will focus on a particular category in every issue. The first
and most critical one to be introduced here and now is about

‘Resource Despatch’ actions

When u see actions presented in the following way in

your local action queue,

N

‘M-DES — Message No. — Res_id’
e.g. 2 ‘M-DES-123456-TSTEMAA123’

it means that:-

i) When Incident Detailed Message (IDM) to MDT
failed and the current Means Of Contact (MOC) of
the despatch resource(s) is/are MDT; or

ii) When IDM to MDT is successful but NOT ACK by
the despatched resource(s) and its/their current MOC
is/are MDT; or

1ii) When the current MOC of the despatched resource(s)
is/are TEL or others (NOT include R/T).
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Operator A: Wait a min, but what is IDM you are
talking about?
Answer: It is a kind of message that will disseminate
to the MDT of the despatched resource(s).
To make it simple, this is the message that
will send the incident details to the MDT
and triggers an alert with the “RES” button
flashing on the screen. The IDM will

include the following information:

For Fire Incident > P Incident Address
(both English & Chinese); » Incident
Type; P Incident Creation Time;

» Test/Exercise Indicator; » Oic Incident;
» Attendance; P A/D/S/P Point (both
English & Chinese); P> Caller’s Contact
No.; P Instructions (for FBt and Equiment
only); P Incident Remarks; » Business;
» Premises; » Person Reported;

» Casualty; P Involved.

For Ambulance Incident - P Incident
Address (both English & Chinese);

» Incident Type; » Incident Creation
Time; » Test/Exercise Indicator; » Oic
Incident; » Attendance; » A/D/S/P Point
(both English & Chinese); » Caller’s
Contact No.; » Instructions (for FBt and
Equiment only); P Incident Remarks;

» Destination (Hospital); » Isloation
Indicator; » Patient Nature; P Patient
Condition; » Medical Aid; P Sitting;
» Stretcher; P Escort.

Operator A: Okay. What should I do with the action
then?

Answer: Simply acknowledge the action and contact
the resource through whatever means as
provided in the action window. Most
likely, operator should contact the resource
base on its current MOC. If it is not

successful, then try out the other means.

The key to such as action will be to mark the
result of the despatch. CO has to mark
‘SUCCEED” IF THE RESOURCE HAS
SUCCESSFULLY BE CONTACED AND
AKNOWLEDGED THE DESPATCH
INSTRUCTION; and mark ‘FAIL’ IF THE
RESOUCE CANNOT BE CONTACTED
THROUGH ALL THE POSSIBLE MEANS.

Operator A: What about if 1 mark them
wrongly? Will the System
behave abnormally or nothing

will happen anyway?

Answer: If the CO marks it as ‘Succeed’,
however, the real case should be
‘Fail’, then the System will assume
that everything is fine with the
despatch and the resource has been
contacted and responding to scene of
incident. In such a case, only the
CO will know the actual situation
and he/she has to follow up the
case by replacing the resource with
another one and detach the original
one from the incident.

Vice versa, if the CO marks it as
‘Fail’ but then it should be ‘Succeed’,
in this case... ‘Oops!’ the system will
detach the despatched resource from
the incident and change its status to
‘FTD’.  You will notice, if you are
smart enough, that the resource id,
which should be displayed in the
incident list, will then disappear and
the System will generate an action
with the action title, ‘Stop
Code/Patient Conveyance Code not
received’, and ask the CO to confirm
the completion of the incident flow

before the System can close it.
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So much confusion will be caused for
only a mistake that is made carelessly.
Moreover, the detached resource with
the ‘FTD’ status will still be available
but with an extremely low priority for
despatch. You may see how clumsy
and disturbing it can be if you have

made such a mistake.

Operator A: Thanks for telling me that, but what

about R/T despatch?

Answer: You are welcome. And for those resources

with the current MOC on R/T, the handling
is exactly the same but the System will
simply generate an action with a different
action title. The action title for such a

resource will be in the form:-

‘M-DESRA — Message No. — Res_id’

e.g. 2 ‘M-DESRA-123456-TSTEMAA123’

So bear in mind that it is so important to
mark correctly the despatch result in the
action window or you may generate a lot
of unnecessary work load and confusion,
not only to other COs, but also to the

operational crew.

Domino Web Access (DWA)

How to access DWA?

% Double click the DWA shortcut already

created on Windows Desktop;
or Open the Internet Explorer and type the
following URL to access the DWA:

http://dwa.hkfsd.hksarg

% The login web page will be displayed for

login;

% Enter your Departmental Portal (DP)

login name and password to login;

#  Your mailbox will be displayed for

operation.

REMEMBER: Any change to the password
of DWA login should be done in the DP so
that the system will synchronize the change

to DWA as well and you can use 1 single
password to login both DP and DWA.




TGMS TIPS ¥

How to create an accurate address by using
GEO Reference show on CLID, especially for

village house?

Calls: Calls:
History Rlsd [Agent]

Line 3t

When receiving an incoming call which was
subscribed from PCCW.

Calls: Calls: Calls:
Active History Rlsd [Agent]

Dnis 11

Hotling-F

CLID Location will be shown on TS Screen. Double
click the address.

WLIENM LG
T

- Details

GEO Ref “ 244

Identification System screen will be shown.

134005 ” from Calling Line
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Inc. No. : [F [06032200942 | Dae Time Address is blank
General Y Special
Lamp PostNo. : [ Buoy [ Lotho, [ EA [ [
CEATSNo. © [ [ ol Heliad: [ Slope No. [ ) |- B =l
Road Jrction
x i Telephone No.
HK1980 :[24481 j34005] LoatonCodes [
Lo Longitude
weseaif2 TIT [ =TT T L |
marpoLoc: | Crash Grid Map. Confirm Address
‘Acoess ( Despateh | Assembly / Pik Up Boint
o [Engader [ - Acdr [Tvpe Locafion Add
Remove
o I | »1 Atendance

call
CaHa’(bntactNJ Deferral Time : @ [0 min0 befo day € [220372006 [ 15 133 Method of €l : [oEL |

Premises Business : | Tvolved : [

Person Regarte Canualy

. Tncident Remarks I CFATS Dealls 1
|
i

Entdr 24481" at X field, then *34005" at Y field
and ‘Tab’

Irc.No. : F [06032200942 pate Tire. Address is not verified

General 1 Special

Installation Adcfess & CLI

chi.: |

ac [ T

Incident Address.

[=0 I - 24481, 34005 ol
‘fh IR, gt parees
inddenk e[ JPresFizmemt o) TumOuthrea [ OcowpancyCode: |

~Access / Despalch  Acserbly / Pick Lp &
Mo [Eng. Add [chi. Ader [Tyee [Location Add

Dual
o ] »| Atencance]

Call
Caller Contact No. Deferrel Time : & [0 mi k0 gay  [22:022006 E][13 15 153 Method of Call : [PEL | ‘

Similer Addrees for HK1960Y

™ Show Similar Adcess on GIS Map P e

I Incident Created for TestfEverciee

0iA | callConference Cancel || Corfirm ncicent

Inc.No. : [ [06032200942  Date. Time Address is confirmed
General 1 Spesial

Installation AdcFese 8 CLI
Eng [0}

tient Type N s 12t it Qs) T R o R

Access / Despatch | Asserbly / Pick L oint
[ [Eng. Add [Chi. Add [T [Location

PHGA/EHGY;

Add
Remove
31 oo

rCall
Caller ContactNo. Deferral Time : & [0 minD o sy c [2210272008 7][12:15.12 3 Method of Cal : [EER ]

Fre
Premises ] Business : | Invobed:: [
PersonReported [ Cosalty: [
Incident Remarks Y CFATS Details 1
Remarks =

|

™ Incident Created for Test/Exercise.

GiA | CallConforence Cancel orfirm lncidnt

Incident address created successfully.

ST

e e
|

al
(516295,82840%) | g, Ea
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TGMS Enhancements

Recently, a new patch had been installed in TGMS which could hopefully enhance the operational
efficiencies as well as to fix the faults that were reported previously. There were altogether 78
enhancements installed and we are not going to present all of them in this issue, otherwise, all of us

might get crazy. Instead, we will introduce the 7 most critical ones to which COs should pay

special attention. For the rest, we will include them in the coming issues batch by batch.

Despatch — Enhancement in Resource 3. Incident Search — Mod tion and Addition
Handling =2 Multiple Selection for Removal of Columns in the Search Result Form
Inc.No ¢ [Fop 101000021 Date: [i0/i0/2006  Time: [10:46:29 Operater : frgopr32 Duplicated : o Duplicate
Tee: I Groped: [ Groupincident | s
Incident Address I Access/ Despatchy Assembly/ Pick Up Point Irc. No [ Ire. Type [ |
Tncident Addr I
Er:g‘ ‘]DJEESLTZCF’RICROAL,AVA’DW[R,TLWZ/TLWZ‘ From Date (i sl[« 0035AE Tobae [ “l[42335P0E Last[ Hours
i [I83, TirGE, A1, T2/ TIH2: Typeof Service [ =] priority [ CFATS No. | /] |
Station: [TLw Depot :[Tow Tumout Area: FILAC Oceupancy Code: Eng. Address [
. Address [
e e el Gttt [ ot Time: [ et Py CommdRedon [ & Dsn| 3l Swerpeetcode | lestencods [
§ ‘Cgi‘ ? 1 E jz = i Fer | Fire App/Amb Res 1D [ Cfficer Post D | Equipment Type Code
8 ’\[f i n Y ;:’:c‘;"md [ meved [ Stats [ =] Methodof Call [ =] Cperator ID
Cosualty: o CRATSNos[ Remeric F Relrospective ¥ Actiess Verffied 7 Hestmedir Advance | Clear All| Search
Appliance (6) 1 Officer (0) T FireBoat (0) il Equipment (0) I
I
e - - e
: e e’ et
F0610... |25/10/2. nathan ro. CAN... N 4] 1] N 25/10/2006 1 b
FO610... |25/10/2... 1 TUN YU A CAN... N o ] N 25/10/2006 1.
FO610. 1 111-181 111-181, ARR... N 1 1 N 25/10/2006 1.
ADG10. E 36-44 NA. -44 Bgy... CAN... N o] 1] N 25/10/2006 1.
FO10. 1 THONG .. 1, #FEE, . TAS.. N o o Y 25/10/2006 1
FO610. CAN... N o] 0 N 25/10/2006 1.
AB10 U 0GASC.. 0, QUE. N o o N 25/10/2006 1
ADG10. u 30 GASC. 30,futfE... CLO... N 0 ] N 25/10/2006 1. AD610250C
113 L) 3 s . ) ACCS. sl
Press “Shift” + mouse ‘Left’ click for a range or sesic [ Do BEEIGIIN 0 o N A o
o BEAC. BmEE. CELN 0 0 N sozel o
I | »
“Ctrl” + ‘Left’ Click fOI‘ indiVldual Selection. ¥ Clear Brint Export Link | _Uniink | _Group | Ungroup| _Close

More columns are added. They include ‘STP’

2. Resource Status Handling — Duplicate
Code; Suspicious Indicator; Fatality, Injuries ,

Resource Type in a Fire Station
x| and Test Incident Indicator etc. and the

e columns had been re-arranged as well.

Resource ID. | Status |
ABOHPFY 77 AVB

Despatch — Modification to the Proposed

Resource(s) Form

Tr: No: [a06102400044 | Date: 221072006 Time: [tg:0e:52 Operetor : [rgopraz Dwplicated: o Duplicate
A ‘Status’ column has been added to the ‘Select e 8 . Sowed p Gonedon
Incident Address Access/ Despatch/ Assembly/ Pick Up Point. ]
Resource’ form When CO IS using the ‘URS’ Fj@mﬁzf :—::j;:; if;i;ﬁ‘, ://:1; CINEWAEUILD[NG,ZFNZQSZWBRIDEE NURSING HOME (CHAT WAN), CANZ/CHINZ;
command to update a resource. The ‘Select i T i O i Pl
ADSP No | Ty PDA PRO | Crew on Fire Boat | Alternati. ~Call
N . . 0 HL 0 1 1 Y Caller Contact No. Deferral Time : [0 Method of Call pe |
Resource’ form will probably pop up in the R e T e TS
— — Nature ‘ Patient Condition = |
condition that when there are 2 resources, plAd [ Ewtf et |
i Appliance (2) Officer (0) T FireBoat (0) 1 Equipm ent (0)
haVing the same resource type, in the same ADEP Mo, [PickUp o, | [FOAType  [Res D [Gic [See _[Lost Avalele Tine__[VMC_[ et frriv. [Locton [ Remarks
o oF TSOTFD. W Somelaba ADS e 19
station. The ‘Status’ column being added
provides an additional information for the CO “———1 The no. of proposed resource(s), officer(s),
during the selection. fireboat(s) and equipment are displayed in
the tab for easy reference.
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5. Resource Monitoring — Modification of 7. Manage Incident — Modification of ‘Event

Fields Type’ in the Incident Log

Resource ID Resour... | Curren... | Last Status Update Time |Based Division | Remark Conveyan= Append Log

WANMPVF259 AV WAND  10/10/2006 2:29:24PM  HK/C TEST 1234 % # [ | — )
WANVEFL73  AVB  WANO _10/10/2006 2:20.22PM _HK/C testing testing Inc. Mo [Foginz400028  Ewvent Date Time | 10/21/2006 j| 11:56:41 A=
WANLRUF153 10/ 0PV HK/C Testing for Remarks updae field
WANHPF24 AVB  WAND  10/16/20064:19:36PM  HK/C T
VPKMPSVF12  AVB VPKO  2/20/2006 7:50:34PM HK/C Ype ™M =
VPKLPARFIE6 ~ AVB  VPKO  2/20/2006 7:S0:31PM  HK/C thehschsdgsshthgawruisgf
VPKLPAPF158 AVB VPKO 10/23/2006 6:45:29PM  HK/C
VPKEMAAD7  AVB  VPKO  2/20/2006 7:S0:6PM HKE £01/ :
VPKAMBASOL  AVB VPKO  2/20/2006 7:50:23PM  HKE £02/ Detail LITY ADOD EMNT INFD. =
VPKAMBAIO76 AVM  VPKO  9/4/2006 4:14:47PM  HKE £01/
TYPFETEFS AVB  TYPO  2/20/2006 7:50:05PM  HKMA
TOSMRUFFO1S  AVB TOSO  10/23/20066:43:14PM  HK/MA TSI
TOSMPVFES  AVB  TOSO  2/20/20067:45:53PM  HKGMA
TOSLRF220 AV TOSD  2/20/20067:45:47PM  HGMA
TOSLPAPFIE3 AV TOSO  2/20/2006 7:47:13PM  HOMA
TOSEMAA67 ~ AVB  TOSO  2/20/2006 7:47:10PM  HKM BB fadasd |
TOSAVBAIOGY AVB  TOSD  2/20/2006 7:47:07PM  HKMW
TOOMRVFES4  AVB  TOOD  2/20/2006 7:45:41PM  HOGMA
TOOMFVF674 ~ AVB  TOOD  2/20/20067:45:39PM  HOMA Remarks =]
TOOMFTF913 AVB TOOO 2/20/2006 7:45:36 PM HKMA
TMPFBTSFS  AVB  TMPO  2/20/20067:45:33PM  HKMA
TUWRHPF24S  AVB  TLWO  2/20/2006 7:45.07PM  HK/E
TUWMPF236 AVB TLWO  10/23/20066:43.09PM  HK/E
TLWLTF642  AVA  TLWO  10/17/2006 10:48:22 ... HKFE _
P AY Twn oM as siado o e _'l_l

Default | Eilter HK [269 KL [o NT o ;l

ose
. 5 o .
A ‘Remarks’ field has been added in the

A new ‘Event Type’ — ‘IM’ has been created
‘Resource Monitoring’ form to show the
when appending an incident log. ‘IM’ =
‘Remarks’, if any, as contained in the
‘Informative Message’ and it is used when CO
appliance record.

is adding informative messages. For other

loggings or events, the existing ‘UIL’ ‘Event
Type’ will be used instead. This ‘IM’ log will
be added to the DSR as well.

6. Resource Status Handling in ‘F2’ Functionl

x|
Resource 1D |CWN Search |
Resource 1D | status [
CWMNCARF1226 AVB
CWMNCYFS04 AVB
CWINFCCFS28 AVB
CWINFTF132 AWB
CWNFTFS95 AVB
CWHNHPF1034 AVB
CWNHPF432 i
CWMNHPF46 AWVB
CWHLRUF200 11
CWMNMPF413 CTI -
CWMNMPVET 20 AVB
CWHNMPVES 1S AVB =
Status f Location: |,a\\,.fM TN URS

Add Tao Eroposall Manage Incident | Manage apphancel Clgse |

An ‘URS’ button has been added to the ‘F2’
form which has the same function as that of

using ‘URS’ command in the command line.
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Cross Word Puzzle on Alias
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A Tour
to Emergency Monitoring & Support Centre
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THE SIDE DISH

If you have no idea about ‘CREATIVITY’, see the followings and you might be inspired in some ways!

A
|

Gosh! So....So....Weird but...So...Cute too...Ha..Ha!! @ @”
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TRAINING GROUP CONTACT INFORMATION

Rank / No. / Name Posting
SStnO(C) NG Ching-man FSCC ‘B’
StnO(C) CHAN Fei-yeung SW/MCU 'B'
StnO(C) TSO Hung-kam LK/MCU ‘A’
StnO(C) TSUI Ka-lai SW/MCU 'C'
StnO(C) CHEUNG Wai-man TC/MCU 'C'
PFn(C) 10755 LEE Chung-wing FSCC'A'
PFwn(C) 10910 CHAN Shuk-ching Day Group
PFwn(C) 10578 LOH Yuen-ling FSCC D'
PFn(C) 11709 LEE Cho-tak FSCC'C
SFwn(C) 13397 WONG Bun FSCC ‘D’
SFn(C) 14118 CHOI Tim-ho FSCC'A'
SFwn(C) 14127 WONG Hei-lui Admin. Group
SFn(C) 14154 LAI Cheuk-kin FSCC D'

If you have:- Puzzle &

- any comments, feedbacks regarding this
Newsletter; and/or

+ any suggestions for the coming visits;

Please don’t hesitate to contact us at:

mc_newsletter @inbox.co

Besides, if you would like to write for our
newsletter, just feel free to submit your writing
to the above email account and we will publish
it accordingly. We also welcome any member
who would like to join the Training Team or the
Editorial Board voluntarily as we are expecting
to enlarge our Group size in order to cater for

any possible future expansion and coming tasks.
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xRk Wanna receive this newsletter from your personal email account? #####skk

Send us an email and let us know your personal email account so that you can receive

your newsletter in anywhere you want and read it leisurely.

N A




nEws @mobilizing.Comm

- THE END -




